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Black Intus Rating: BUY
Investment horizon: 12-48 month (long-term)
Risk level: Low

Conviction: High

Style: Quality

How the company makes money (bullets)

Google Services sells search, YouTube, and network ads to businesses, priced
mainly per click or impression.

Google also sells subscription and platform products (e.g., YouTube Premium,
Google One) and devices, earning recurring and hardware revenue from
consumers and enterprises.

Google Cloud sells infrastructure, platform, and collaboration services (GCP,
Workspace) to enterprises on usage- and seat-based contracts.

Other Bets generate smaller revenues from experimental businesses (e.g.,
Verily, Waymo) through service contracts, partnerships, and licensing.

B) Revenue by segment (table)
(Fiscal year ended 31 Dec 2024; Alphabet's own segment note)



Segment 2024 revenue % of total YoY growth

(USD bn) revenue

Google Services 304.4 87% 12%

Google Cloud 43.2 12% 26%

Other Bets 1.6 0.5% 17%

Hedging gains & 0.8 0.2% N/A (not

other separately
comparable)

Total Alphabet 350.0 100% 14%

Notes:

Total revenue from the FY 2024 earnings release is 350.0 billion USD; segment
revenues are from the FY 2024 10-K segment information (Google Services,
Google Cloud, Other Bets) and reconciled to total with a small hedging/other

line.

YoY growth is taken from or implied by the 10-K and Exhibit 99.1 tables (e.g.,
Google Cloud up from about 34.3 billion USD in 2023 to 43.2 billion USD in

2024).

C) Revenue by geography (table)
(Fiscal year ended 31 Dec 2024; based on geographic revenue note)



Region 2024 revenue % of total YoY growth

(USD bn) revenue
United States 170.5 48.7% 16%
EMEA 102.1 29.2% 12%
Asia Pacific 56.8 16.2% 10%
Americas excl. 20.4 5.8% 11%
us
Total 350.0 100% 14%

Notes:

Regions follow Alphabet's own geographic disclosure: United States, EMEA,
Asia Pacific, and Other Americas, reconciled to total revenue.

Numerical values and percentages are consistent with the FY 2024
geographic revenue table (Bullfincher reproduces the same figures; used only
as a labeled backup).

D) Optional: Profitability by segment (table)

Segment 2024 operating income Operating margin
(USD bn)
Google Services 127.5 42%
Google Cloud 6.1 14%
Other Bets -4.4 N/A (loss-making)
Unallocated corporate -16.8 N/A
& other

Total Alphabet 112.4 32%



Notes:

Alphabet's FY 2024 10-K segment footnote and MD&A disclose operating
income for Google Services, Google Cloud, and Other Bets, with reconciling
corporate/other items to consolidated operating income of 112.4 billion USD.

E) Key takeaways (bullets)

Google Services (ads plus subscriptions/devices) is the core profit engine,
generating about 87% of revenue and the vast majority of operating income.

Google Cloud is the fastest-growing major segment, with revenue up roughly
mid-20s percent to 43.2 billion USD and a rising double-digit operating
margin.

Revenue is geographically diversified, but about half comes from the United
States and just under a third from EMEA, creating some regional
concentration in developed markets.

Other Bets remain small and loss-making, indicating limited current financial
contribution but optionality on future businesses.

Overall profitability is high (32% operating margin in 2024), underpinned by
scaled ad platforms and improving Cloud economics.

Biggest investment directions (ranked bullets)

Technical infrastructure CapEx — large investments in servers, network
equipment, and data centers, with 2024 capex of 52.5 billion USD (up from
32.3 billion in 2023).

R&D - heavy spending on Al, core search/ads, YouTube, Cloud and Other Bets,
with 2024 R&D expense around the high-40 billions USD.

Share repurchases — 62.0 billion USD of Class A and C shares repurchased and
retired in 2024.

Dividends — new quarterly dividend program in 2024, total dividend payments
of 7.4 billion USD.

M&A and investments — ongoing acquisitions and equity investments, but
cash outflows here are much smaller than CapEx and buybacks (net investing
cash outflows in 2024 of 45.5 billion USD driven mainly by capex and securities
activity).



Debt issuance/repayment — net cash provided by debt issuance of 13.6 billion
USD in 2024, used alongside operating cash flow to fund capex and
shareholder returns.

B) Capital allocation table



[tem

Capital
expenditure
s (PP&E)

R&D
expense

Share
repurchases

Dividends

Net M&A /
equity
investments

Last FY ($)

52.5B

49.3B

62.0B

7.4B

N/A (not
broken out
cleanly)

% of
Revenue

~15%

~14%

~18%

~2%

N/A

YoY %

+63% Vs
32.3B in
2023

+8% vs
~455B in
2023

+N/A (prior
year 61.5B)

New (O in

2023)

N/A

Notes (what
it funds)

Servers,
network
gear, and
data
centers,
especially
for Al and
Cloud.

Product and
platform
developmen
tin Search,
YouTube,
Cloud, Al,
and Other
Bets.

Repurchase
and retire
Class A and
C shares;
return
excess cash.

Quarterly
cash
dividends
on all share
classes.

Various
acquisitions
and
non-market
able equity

investments;

included in



investing

Net debt +13.68B ~4% +26% vs Senior

issuance proceeds 10.8B in unsecured
2023 notes to

support
general
corporate
needs and

capital
returns.

Notes:

Revenue in 2024 was 350.0 billion USD, used to compute percentage of

revenue.

Three-year capex trend (from cash flow discussion): 2022 31.5B, 2023 32.3B,
2024 52.5B (strong step-up in 2024).

Three-year buyback trend: 2022 ~59.3B, 2023 ~61.5B, 2024 62.0B, indicating
consistently high repurchases.

Three-year R&D expense trend (Statista summarizing Alphabet’s filings): 2022
39.5B, 2023 45.5B, 2024 49.3B.

C) Expense breakdown table (Income Statement, FY 2024)



Line item

Last FY ($)

% of Revenue

YoY %

Cost of revenues 163.3B 46.7% +10% vs 148.7B
in 2023
R&D 49.3B 14.1% +8% vs ~45.5B in
2023
Sales & 32.0B 9.1% +5% vs ~30.5B in
marketing 2023
General & 19.9B 5.7% -3% vs ~20.5B in
administrative 2023
Total operating ~101.2B 28.9% Low-single-digit
expenses growth
(ex-cost of rev.)
Depreciation & N/A (not N/A N/A
amortization separately given
(within in one line)
functions)
Operating 112.4B 32.1% +32% vs 85.6B in
income 2023
Interest expense N/A N/A N/A
Other income 7.4B income 2.1% Large increase

(expense), net

vs 1.4B in 2023

Notes:
Percentage of revenue uses 350.0B as the denominator.

Specific cost of revenues and operating expense figures are from 2024 10-K
and summarized in the Webull/TradingView descriptions of the filing; they
match the narrative that cost of revenues grew ~10% and operating expenses
~2%.

D) Cash flow focus (short)



CFO | 125.3B net cash provided by operating activities in 2024.

CapEx | 52.5B purchases of property and equipment (technical infrastructure
and office facilities).

FCF | =72.8B (CFO 125.3B - capex 52.5B), a FCF margin of about 21%.
Buybacks | 62.0B spent repurchasing and retiring 379M Class A and C shares.
Dividends | 7.4B dividends paid under the new quarterly dividend program.
Debt net change | +13.6B net proceeds from issuance of debt, net of costs.

E) Key takeaways (3-5 bullets)

Reinvestment is dominated by technical infrastructure: Alphabet's largest
single cash use after operating costs is capex into data centers, servers, and
network equipment to support Al and Cloud growth.

R&D remains a structural pillar, consistently above 10% of revenue and rising
to roughly mid-teens as a percentage of revenue in 2024, reflecting sustained
investment in Al, core search and ads, YouTube and Cloud.

Shareholder returns are very large: 62.0B of buybacks plus 7.4B of dividends in
2024, together using almost the entire free cash flow generated in the year.

The expense base is dominated by cost of revenues (traffic acquisition costs,
content and infrastructure) at nearly half of revenue, but operating leverage
in 2024 allowed operating margin to rise to just over 32%.

Alphabet modestly increased debt while still remaining in a strong net-cash
position, using issuance to complement internal cash for its elevated capex
and capital return program.

5-Year Market Cap Table:



Year Date used Market Cap YoY change YoY change

(USD) (USD) (%)
2024 31 Dec 2024  2.36 T +0.62 T +35.1%
2023 29 Dec 2023 174 T +0.60 T +53.3%
2022 30 Dec 2022 114 T -0.77 T -40.5%
2021 31 Dec 2021 1917 +0.73 T +62.1%
2020 31 Dec 2020  1.18T +0.26 T +27.7%

Notes on consistency and choice of series:

MarketCapWatch provides a clean table of GOOG year-end market
capitalizations (in USD) with explicit percentage changes that align closely
with other reputable sources such as StockAnalysis (e.g., 2022 1.14 T and 2021
1.91 T match the GOOGL market-cap history slice, which shows 1.14 T on Dec 30
2022 and 1.92 T on Dec 31 2021).

Because the question is specifically about GOOG, and MarketCapWatch labels
the series as “Alphabet (Coogle) Market Cap (GOOG)"” with the required
year-end dates, that series is used directly for the table; StockAnalysis is
treated as a cross-check rather than averaged.

Summary:

Start market cap (Year 1):

1.18 T USD (31 Dec 2020).

End market cap (Year 5):

2.36 T USD (31 Dec 2024).

Total change ($):

236 T-1.18T =1.18 T USD increase over the 5-year window.
Total change (%):

118 T/1.18 T = 100.0% cumulative growth from 2020 to 2024.



CAGR (%):

The CAGR over the 4-year interval between the 2020 and 2024 year-end points
is calculated as (2.361.18)1/4-1218.9%(1.182.36)1/4-1218.9%.

(There are 5 year-end observations—2020, 2021, 2022, 2023, 2024—so0 the
elapsed time between Year 1 and Year 5is 4 years, which is why the exponent is
1/4.)

A) Score Summary

Financial Strength: 34/40 — Large, growing, highly profitable,
cash-generative with strong net cash, but heavy capex and new dividend
temper the very top score.

Market Position: 16/20 — Strong moat in Search, YouTube and Android plus
fast-growing Cloud, but faces meaningful competition in ads, cloud, and Al.

Management & Strategy: 16/20 — Clear Al-first strategy, strong execution and
discipline, with active buybacks and new dividend, though capex ramp raises
execution demands.

Risks: 12/20 - Material regulatory and competitive/Al risks, but modest macro
and tail-risk exposure given balance sheet strength and diversification.

B) Sub-scores

Financial Strength (40)

GCrowth 8/8
Alphabet's 2024 revenues were 350.0 billion USD, up 14% year over year.

2023 revenues were 307.4 billion USD (up 9% vs 2022 282.8 billion USD),
implying a 3-year revenue CAGR of roughly 11-12%, above the 8-15% threshold,
so growth is scored at the top of the range.

Profitability 8/10

2024 operating income was 112.4 billion USD with a 32% operating margin
versus 27% in 2023.



A low-30s operating margin is structurally very strong but not consistently
above 30% over a long history, so profitability is scored high but not the
maximum.

Cash Flow Quality 9/10

2024 operating cash flow was 125.3 billion USD and capital expenditures were
52.5 billion USD, yielding free cash flow of about 72.8 billion USD and a FCF
margin of roughly 21% on 350.0 billion USD of revenue.

CFO continues to exceed net income (2024 net income 100.1 billion USD) with
stable positive FCF over many years, so cash flow quality is very strong with
only modest deduction for rising capex intensity.

Balance & Liquidity 8/8

Alphabet ended 2024 with 96.0 billion USD of cash, cash equivalents, and
marketable securities versus total debt of 25.5 billion USD (net cash position).

The 2024 10-K notes substantial liquidity, strong investment-grade credit, and
no near-term refinancing stress, supporting a maximum score for balance and
liquidity.

Capital Allocation 3/4

In 2024 Alphabet generated 72.8 billion USD in FCF and returned significant
capital via share repurchases while also introducing a quarterly cash dividend
(7.4 billion USD dividends paid in 2024).

Management also ramped capex (52.5 billion USD in 2024 and guided ~75
billion USD capex in 2025) to support Al infrastructure, which is strategically
aligned but somewhat compresses near-term FCF, so capital allocation is
strong but not flawless.

Market Position (20)

Moat 7/8

Alphabet holds dominant share in global online search through Google Search
and maintains strong positions in Android, YouTube, and Chrome, which
management describes as “core products” with high user engagement and
network effects.

These scaled platforms create durable data, distribution, and ecosystem
advantages, though regulators explicitly scrutinize this dominance as
potential market power, so a slight deduction is warranted.



Competitive position 5/6

Google Services (Search, YouTube, etc.) contributed the majority of 2024
revenue and operating income, while Google Cloud revenue grew 30% year
over year to 12.0 billion USD in Q4 and 2024 Cloud revenue reached 43.2 billion
USD with improving profitability.

Competitors like Microsoft (Bing, Azure, OpenAl) and Amazon (AWS) are
explicitly cited in the 10-K as major rivals in ads, cloud, and Al, so the
competitive position is strong but not uncontested.

Pricing power 3/4

Management highlights the ability to grow Search and YouTube ad revenues
through improved ad quality, formats, and Al-driven relevance rather than
pure volume, which supports strong pricing power over time.

The 10-K also notes advertiser sensitivity and competition in digital ads and
cloud pricing, limiting a perfect score.

Diversification 1/2

Revenue is diversified across Search & other, YouTube ads, Google Network,
Google Cloud, and Other Bets, with Cloud and YouTube together exiting 2024
at a 110 billion USD annual revenue run rate.

However, a large majority of revenue still depends on advertising tied to
Google Services, reducing full diversification.

Management & Strategy (20)

Execution 7/8

Alphabet expanded operating margin from 27% in 2023 to 32% in 2024 while
accelerating revenue growth to 14%, showing strong cost discipline and
efficiency initiatives.

Cloud turned into a meaningful profit contributor and Al products such as Al
Overviews and generative Al in Cloud are ramping, indicating robust
execution on strategic initiatives.

Strategy & KPIs 4/6

Management articulates an Al-first strategy focused on Search, YouTube,
Cloud, and infrastructure, and discloses segment-level revenues, operating
income, and capital intensity, along with commentary on Al and Cloud
run-rate metrics (e.g., 110 billion USD combined Cloud + YouTube run-rate).



Some Al-specific adoption KPIs are qualitative and high-level, with fewer
granular product-level metrics than best-in-class disclosure peers, so the
score is strong but not top tier.

Governance 3/4

The 10-K outlines an independent board, established committees, and
dual-class share structure with Class B super-voting shares held by founders
and insiders.

Governance processes appear robust, but the concentrated voting power in
Class B shares leads to a modest deduction.

Communication 2/2

Alphabet provides detailed quarterly earnings releases, investor presentations,
and Q&A earnings calls with explicit guidance on capex and qualitative
commentary on Al and Cloud performance.

The Investor Relations site centralizes 10-K, 10-Q, and supplemental
information in a clear and timely manner, so communication scores at the
maximum.

Risks (20)
Regulatory/legal 3/6

The 2024 10-K devotes extensive disclosure to antitrust and competition
investigations, privacy and data protection rules (e.g., GDPR), and content
regulation across jurisdictions, describing these as material risks that could
affect business practices and financial results.

Alphabet is subject to ongoing lawsuits and regulatory actions in the U.S. and
EU concerning Search, advertising, and app store practices; the seriousness of
these risks warrants a mid-range score rather than low risk.

Competitive/tech 4/6

The risk factors emphasize intense competition in search, digital advertising,
cloud, and Al, naming many well-capitalized technology companies and
noting rapid technological change and disruptive Al models.

Alphabet has large Al investments and in-house models, but the company
itself acknowledges uncertainty in user behavior and monetization around
generative Al, so competitive/technology risk is meaningfully present but
mitigated by scale and resources.



Macro/cycle 3/4

Management notes that advertising spending, cloud demand, and foreign
exchange movements are sensitive to global macroeconomic conditions and
business cycles, as reflected in prior periods of slower ad growth during
weaker macro.

However, geographic and product diversification across many sectors and
customers, plus a net-cash balance sheet, reduce the macro vulnerability
compared with more cyclical businesses.

Execution 1/2

The 10-K highlights execution risks associated with large-scale Al
infrastructure investments, hiring, and integrating products across Google
Services and Cloud.

Historical execution has been strong, but the magnitude of planned 2025
capex (~75 billion USD) and rapid Al product rollout increase execution
complexity, so a moderate execution risk score is appropriate.

Tail risk 1/2

Alphabet's strong net cash position, high recurring revenues from search,
YouTube, and cloud, and diversified customer base help limit
balance-sheet-driven tail risks.

Nonetheless, an adverse outcome in major antitrust cases or a severe shift in
user behavior due to Al could have outsized long-term impacts, so tail risk is
not negligible.

C) Key Numbers Used (table)



Metric (FY 2024 unless noted)

Revenue 2024

Revenue 2023

Revenue 2022

3Y revenue CAGR (approx.)

Operating income 2024

Operating margin 2024

Net income 2024

Operating cash flow 2024

Capital expenditures 2024

Free cash flow 2024

FCF margin 2024 (approx.)

Total debt 2024

Cash & marketable securities
end-2024

Net cash position

Google Cloud revenue 2024

Q4 2024 Google Cloud revenue

Q4 2024 Google Services revenue

Combined Cloud + YouTube annual
run-rate (exit 2024)

Dividends paid 2024

Value

350.0 billion USD

307.4 billion USD

282.8 billion USD

~11-12%

112.4 billion USD

32%

100.1 billion USD

125.3 billion USD

52.5 billion USD

72.8 billion USD

~21% of revenue

25.46 billion USD (backup)

96.0 billion USD

Positive (cash > debt)

43.23 billion USD (backup)

12.0 billion USD

84.1 billion USD

110 billion USD

7.4 billion USD



Planned 2025 capex ~75 billion USD

Cash, cash equivalents & 96.1 billion USD
marketable securities mid-2025

Long-term debt & notes Various senior unsecured notes
(description)

Key regulatory & legal risks Antitrust, privacy, content
regulation

Metrics labelled “backup” come from reputable secondary sources used only
when the specific figure is not directly visible in primary filings.

Major Holders

Breakdown

6.68% % of Shares Held by All Insider
60.78% % of Shares Held by Institutions
65.13% % of Float Held by Institutions
5,674 Number of Institutions Holding

Shares

Top Institutional Holders



Holder

Vanguard
Group Inc

Blackrock
Inc.

JPMORGAN
CHASE & CO

State Street
Corporation

FMR, LLC

Geode
Capital
Managemen
t, LLC

Capital
Internationa
| Investors

Price
(T.Rowe)
Associates
Inc

Morgan
Stanley

Northern
Trust
Corporation

Shares

412.89M

358.54M

199.06M

186.15M

110.1M

108.24M

86.25M

71.98M

70.71M

53.71M

Date

Reported

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

Sep 30, 2025

News

% Out

7.64%

6.63%

3.68%

3.44%

2.04%

2.00%

1.60%

1.33%

1.31%

0.99%

Value

126,221,170,9

07

109,606,026,
932

60,853,476,8
83

56,906,699,8
61

33,659,441,19
5

33,088,525,8
22

26,367,111,03
5

22,005,525,9
75

21,616,218,011

16,420,755,65
O



e Net sentiment: Mixed (confidence: High)

e What's happening

Alphabet is benefiting from strong Al and Cloud momentum, with recent
earnings beats and record quarterly revenue, and guidance for very high
capex to meet Al demand.

The stock has rallied sharply, approaching a multi-trillion-dollar valuation,
helped by a new multi-billion equity stake from Berkshire Hathaway that
signals high institutional confidence.

Alphabet's Waymo unit is reportedly seeking a large external funding round at
a valuation around or above 100 billion dollars, highlighting significant
perceived value in autonomous driving.

At the same time, the European Commission has opened new antitrust probes
into Google's use of online content for Al Overviews and related Al search
tools, adding to existing regulatory pressure.

Management and media commentary emphasize both the upside from Al
infrastructure spending and the risks of an “Al bubble,” with Alphabet
planning very large capex increases for 2025-2026.

Drivers
e Biggest positives

Strong Al and Cloud fundamentals: earnings beats, accelerating Cloud
growth, and large Al-related order backlogs support the growth case.

Valuation and investor endorsement: rapid share-price appreciation toward a
$4T valuation and the newly disclosed Berkshire Hathaway stake reinforce
market confidence in long-term earnings power.

Strategic assets beyond core ads: Waymo's potential $100B-level valuation and
expansion plans underscore optionality outside traditional search and
advertising.

e Biggest negatives/risks

Intensifying EU regulatory risk: fresh antitrust investigations into Al content
use and search behavior could lead to fines, product changes, or new
obligations that weigh on margins and strategic flexibility.



Heavy and rising capex: guidance for very high Al/data-center spending in
2025-2026, partly debt-funded, raises execution risk and could pressure free
cash flow if returns lag expectations.

Al-cycle/valuation risk: commentary from management and others about a
possible Al bubble highlights the risk of multiple compression if industry
growth or monetization disappoints.

e What to watch

Next earnings and 2025-2026 updates: whether Al and Cloud revenue growth
continues to outpace the surge in capex and supports current valuation.

Outcomes and scope of EU probes: any formal charges, remedies, or
settlements related to Al Overviews and content use, and whether similar
actions spread to other jurisdictions.

Waymo funding and structure: confirmation of the size, valuation, and
investor mix of the potential Waymo round, and any moves toward further
separation or monetization.

Analyst consensus now: Buy (confidence: High)

What analysts are saying

Consensus rating across major aggregators is in the Buy / Strong Buy range,
with only a small minority of Hold or Sell recommendations.

Average 12-month price targets sit only modestly above the current share
price, reflecting strong fundamental conviction but also recognition that a lot
of Al optimism is already priced in.

Recent notes highlight Q3 2025's first-ever 100 billion-dollar revenue quarter
and broad-based Al-driven growth in Search, YouTube, subscriptions, and
Google Cloud as validating the long-term thesis.

Several brokers have raised price targets in the last -2 months on stronger Al
Search engagement, growing Gemini usage, and accelerating Cloud Al
demand.

The main area of debate is not the quality of the franchise, but whether the
current capex-heavy Al build-out and elevated valuation leave enough upside
over a 12-month horizon.

e Bull case



Alphabet is seen as one of the best-positioned Al platforms, with a full-stack
approach (chips, models, products) that drives monetization across Search,
YouTube, subscriptions, and Cloud.

Google Cloud’s growth and backlog, plus rising Al infrastructure demand,
support a multi-year double-digit top-line and EBITDA growth narrative.

Scale, balance sheet strength, and dominant positions in core ads give
Alphabet room to invest heavily while still delivering strong margins and
shareholder returns.

e Bear case

Valuation is viewed by skeptics as rich after a huge Al-driven rerating, leaving
limited upside versus consensus targets and raising downside risk if growth
slows.

Very high and rising capex for Al/data centers could weigh on free cash flow
and returns on invested capital if utilization or pricing disappoints.

Regulatory and antitrust pressure, particularly in the EU around Al and
content use, could result in fines or product changes that affect profitability
and strategic flexibility.

e What to watch (catalysts)

Upcoming earnings (Q4 2025 and 2026 guidance): whether Al and Cloud
growth, margins, and capex trajectories match bullish expectations.

Al product and adoption metrics: Search engagement with Al Overviews,
Gemini usage, and Cloud Al deal wins, which underpin long-term growth
assumptions.

Regulatory outcomes and large-asset moves: EU Al/content investigations and
any confirmed Waymo funding or structural actions that could unlock or
impair value.

e Key message in one sentence

Analysts broadly view Alphabet as a high-quality, Al-leveraged growth
compounder that still merits a Buy rating, but they are increasingly focused on
whether its capex-heavy Al strategy and elevated valuation can be justified by
sustained, high-quality earnings and cash-flow growth.



